ALVAH N. BELDING MEMORIAL LIBRARY                                                         
302 E. Main Street    Belding, Michigan  48809

REGULAR MEETING OF THE ALVAH N. BELDING LIBRARY BOARD

September 25, 2017   Library Board Minutes 


Library Board Members Present:  Kathy Lehman, Robert Ware, Annette Visser, Neil Pettifor, Carla Gunderson, Mayor Ron Gunderson, City Library Board Liaison.  

Administrator Present:  Britney Dillon, Library Director

Guests Present:  Betty Jenkins, with brief introductions by John Niemela, Interim City Manager; Kelly Worden, Library Associate/Adult Services Coordinator; Stefanie Reed, Youth and Teen Services Librarian; and Zachary Reed, Library Assistant.

1.	Call to Order and Roll Call:  Meeting was called to order at 5:33 p.m. by Kathy Lehman.  Roll call was taken.  

2.	Approval of Agenda:  A motion was made by Robert Ware, with support by Annette Visser, to approve the agenda with one addition: New Business, a) Excess Revenue/Expenses.  Roll called.  Motion carried.

3.	Approval of Minutes.   Motion was made by Annette Visser, support by Robert Ware, to approve the regular meeting minutes from August 28, 2017, as received.  Roll called.  Motion carried.  

4.  	Public Comments on Agenda Items:  None.

5.  	Library Reports:  
Director’s Report, Circulation Report, and Monthly Financial Report were reviewed.  These library reports were received for filing.  

6.  	Notice of Paid Bills.  Motion by Carla Gunderson, support by Robert Ware, to approve Notice of Paid Bills for August, 2017.  Roll called.  Motion carried.
 
7.	Communication and Correspondence:  Betty’s news notes were included in the Board packets.  


8.  Unfinished Business

A) Strategic Plan.  Notary Service is on the horizon for the library with Britney Dillon, Betty Jenkins, and Kelly Worden to be notaries.  Discovery packs and launch pads are now available for checkout, and Kindles are consistently being checked out.  Six discovery packs are coming for adults.  Game collection almost ready to circulate.  Beginning genealogy with discovery pack in the future.  Currently researching pricing packages for Hoopla. 

B) Library Sign. Bob Jakeway is shortening the sign to top out at 6 feet.  G&D Electrical will do the electrical work.

C) Library Logo/Motto.  This item is tabled at this time.



9.  New Business

A) Excess Revenue/Expenses.  Robert Ware led the discussion.  John Niemela, Interim City Manager, will receive a copy of the third-party agreement, and Ron Gunderson will set up a meeting with Mr. Niemela and Britney Dillon.

10.  Public Comments on Non-Agenda Items.  None.

11.  Trustee Comments:  Robert Ware asked who removed the large tree from the library property (Climbin’ High Tree Service).  

12.  Adjournment.  Motion made by Neil Pettifor, support by Robert Ware, to adjourn the meeting at 6:22 p.m. p.m.  Roll called.  Motion carried.

The next regular meeting of the Library Board is scheduled for Monday, October 23, 2017 at 5:30 p.m.


Respectfully submitted,



Carla Gunderson
Secretary – Library Board of Trustees 
